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GENERAL PROVISIONS

This Charter is deemed to be the founding
document of “FINCA” Universal Credit
Organization Closed Joint Stock Company,
(hereinafter referred to as the “Credit
Organization™) the provisions of which shall be
binding upon the Shareholders and the executive
bodies of the Credit Organization. While carrying
out its activities the Credit Organization shall be
governed by the Civil Code of the Republic of
Armenia (hereinafter referred to as the “Code”™),
the Law of the Republic of Armenia on “Joint
Stock Companies” (hereinafter referred to as the
“Law”), the laws regulating the activities of credit
organizations, other legal acts (altogether referred
to as “Armenian Law”) and this Charter.

The Credit Organization shall commence its
operations upon registration with and licensing by
the Central Bank of Armenia (hereinafter “the
CBA”).

The official language of the Credit Organization
shall be Armenian, and the working languages of
the Credit Organization shall be Armenian,
Russian and English.

All capitalized terms used in this Charter shall have
the meaning set out herein.

ARTICLE 1.
SHAREHOLDERS, NAME AND LEGAL
ADDRESS

1.1. Shareholders.
The Shareholder of the Credit Organization shall

be “FINCA Microfinance Cooperatief U.A.”
incorporated and validly existing under the laws of
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Netherlands with its address Boelelaan 30, 1083
HJ Amsterdam, the Netherlands.

1.2. Name of the Credit Organization.
The official trade name of the Credit Organization
shall be:

In  Armenian: «bhULU» NARULAYGLUUL
JUrqgyshv qUQUUGELNNMIBOMG il
pwdtbmpmuluwl plGhbGpnipini

In English: “FINCA” UNIVERSAL CREDIT
ORGANIZATION closed joint-stock company.

In Russian: O®UHKA» YHVBEPCAJIbHAA
KPEOIWTHASA OPTrAHU3AIIMA
aKIMOHEPHOe 00IIeCTBO.

3aKpBITOE

The abbreviated name of the Credit Organization
shall be:

In Armenian: «dhULLU» NFJIU ORL
In English: “FINCA” UCO CJSC.
In Russian: «PNUHKA» YKO 3A0

1.3. Legal Address of the Credit Organization.
The legal address of the Credit Organization shall
be 2a Agatangeghos St., Yerevan, Republic of
Armenia. Along with its principal office in
Yerevan, the Credit Organization may open branch
and representative offices within or outside the
Republic of Armenia, as may be necessary or
reasonable for the operations of the Credit
Organization. Such offices shall be registered in
accordance with the Armenian Law.

1.4. Term of the Credit Organization.
The Credit Organization is established for an
unlimited period of time.
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1.5. Seal.

The Credit Organization shall have its own balance
sheet, a round seal bearing its name in English and
Armenian languages, logo, stamp and other items
as required by law for a legal entity. The General
Director of the Credit Organization shall provide
for the safe custody of the seal of the Credit
Organization. The seal, when affixed to any
instrument, shall be witnessed by the signature of
the General Director or any other person so
authorized in accordance with the provisions of
this Charter.

ARTICLE 2.
PURPOSES AND SPHERE OF ACTIVITIES
OF THE CREDIT ORGANIZATION

2.1. Purposes.

Except as may be limited by the Armenian Law,
the Credit Organization shall provide a full range
of microfinance services aimed at poverty
alleviation, increasing the employment rate, and
fostering entrepreneurship and social mobilization
of the population of the Republic of Armenia as
well as receiving a profit from the operations of the
Credit Organization principally to achieve these
objectives.

2.2. Sphere of Activities.

To further the objectives of the Credit
Organization set forth herein, the Credit
Organization may, on the basis of a license issued
by the CBA, carry out the following operations:
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to the extent permitted by law, attract
borrowings and/or execute like transactions;

extend loans, including business and consumer
loans, and finance debt or commercial
transactions (factoring);

provide guarantees;

issue, purchase (discount) or sell securities,
travelers checks, cards and other instruments
and implement other operations in connection
therewith;

provide financial agent (representative)
services, manage investments of other persons,
carry out accredited management services,
carry out specialized operations on the
securities market (dealing, brokerage, agency,
subdepositary);

provide financial consulting;

Purchase and sell cash and non-cash foreign
currency, including execution of Dram and
foreign exchange futures, options and other
like transactions;

carry out leasing activities;

accept on deposit precious metals, stones,
jewelry, securities, documents and other
valuables;
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j) create and maintain customer credit
information system, perform debt collection
operations; and

k) engage in any other activity permitted by the
Central Bank of Armenia and specific to
International practice of credit organizations in
furtherance of the objectives set forth in this
Charter .

ARTICLE 3.
LEGAL STATUS OF THE CREDIT
ORGANIZATION

3.1. Legal Status of the Credit Organization.
The Credit Organization shall be an independent
legal entity formed as a closed joint-stock
company in accordance with the applicable
Armenian Law. The Credit Organization shall
acquire the legal entity status as of the day of
registration with the CBA, and shall be entitled to
carry out the financial operations set forth in clause
2.2 of this Charter as of the effective day of the
license issued by the CBA.

In accordance with the Armenian Law, the Credit
Organization shall determine its management
structure, decision-making procedures, marketing
policy, pricing policy, financing structure, labor
compensation policy, and dividends as well as all
other aspects of its business and internal
governance. The Credit Organization shall be
completely independent financially and shall
maintain an independent balance sheet.
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The Credit Organization shall carry out its
activities at all times in accordance with the
Armenian Law.

3.2. Rights Of The Credit Organization

To carry out its mission, the Credit Organization
shall have the following legal rights to the fullest
extent permitted by the Armenian Law:

a) be an independent legal entity in accordance
with the Armenian Law with all rights and
duties relating thereto and arising therefrom,
and create subsidiaries, branch and
representative offices within and outside the
Republic of Armenia, as permitted by the
Armenian Law;

b) to the extent permitted by applicable laws,
obtain loans and credits from donors, lenders
and other credit institutions by public and non
public offer upon such terms and in such
currencies as the Credit Organization may
consider appropriate, if not otherwise
prohibited by the Armenian Law; as well as to
secure the repayment of borrowed, attracted
resources or debts with the property of the
Credit Organization, with property rights or
with other assets or with the part of them, and
carry out any other activity that can contribute
to the achievement of the objectives set out in
Article 2.1;

¢) make direct investments and operations with
securities in the Republic of Armenia
according to applicable laws regulating
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securities and investment activity, and in
accordance with normative acts of the CBA
and this Charter;

d) purchase and sell notes, carry out financial
leasing operations, in which the Credit
Organization shall act as an intermediary
between a supplier and a producer of property,
by financing the sale of the supplier’s or the
producer’s property through the purchase and
sale thereof on terms of a loan to the customer;

e) extend loans to the entities and individuals in
the amount and manner foreseen by the legal
acts of “FINCA” UCO CJSC,

f) make loans to individuals and legal entities of
the Republic of Armenia, except for legal entities
fully owned by the state or in which the state is a
major shareholder;

g) define, at its sole discretion and in accordance
with the normative acts of the CBA, interest rates,
commission fees and other fees for services
rendered in connection with extending a loan;

h) withdraw and sell the property pledged by a
pledgor for discharging obligations to the Credit
Organization;
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i) create associations and other unions with other
credit and financial organizations, legal entities
and citizens of the Republic of Armenia as well as
foreign legal entities;

j) itemize its assets and credit portfolio, form
reserves to cover potential losses, write off bad
loans, as well as adjust reserves to cover potential
losses in accordance with the normative acts issued
by the CBA;

K) purchase, lease, receive, invest, take by any
legal means, or otherwise acquire, own, hold,
improve, use and otherwise deal in and with
immovable and movable property or any interest
therein, and sell, convey, lease, exchange, transfer
or otherwise dispose of, pledge or otherwise
encumber all or part of its property and assets, or
any interest therein;

I) make contracts, incur liabilities, borrow money
by public and non public offer, issue notes, bonds
and other obligations, and secure any of its
obligations by mortgage, pledge or other
encumbrance of all or any of its assets, property,
rights and income, and make contracts of guaranty
and suretyship which are necessary or convenient
to the conduct, promotion or attainment of its
business;
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m) conclude transactions with its Shareholders and
third parties in accordance with the Armenian Law
and this Charter;

n) import and export goods, supplies and services
necessary for its operations;

0) open, maintain and utilize bank accounts in the
Republic of Armenia, according to the Armenian
Law, and in other countries, in AMD and/or in
foreign currencies;

p) carry out its financial activities either in AMD
or in any other foreign currency as defined by the
law of the Republic of Armenia on “Currency
Regulation and Control”;

g) be a plaintiff and defendant before courts and
arbitral tribunals within and outside the Republic
of Armenia, and to pursue such proceedings to
judgment and recognition, enforcement and
execution of judgment, and to conclude amicable
settlements of dispute;

r) employ citizens of the Republic of Armenia and
foreign persons and determine scope of
employment and remuneration thereof;
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s) engage in such other activities, which are
connected with the Credit Organization’s purposes
and which are not specifically prohibited by the
Armenian Law.

The rights of the Credit Organization may be
restricted only in the cases and in the order
established by the Armenian Law.

The Credit Organization is entitled to sell and/or
buy cash in foreign currency by public offer;

Notwithstanding the above, the Credit
Organization has the rights and obligations
prescribed by the Armenian Law, whether they are
incorporated into this Charter, expressly or by
reference, or not.

ARTICLE 4.
LIABILITY PROVISIONS

4.1. Limited Liability.

The Credit Organization’s liability for its debts and
financial obligations shall be limited to the extent
of all of its property.

Shareholders of the Credit Organization shall not
be liable for the Credit Organization’s obligations
and liabilities, and shall bear the risk of losses in
connection with the operation of the Credit
Organization only to the extent of their respective
capital contribution, as valued at the time a
Shareholder subscribed for or purchased his or her
share or shares.
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Shareholders shall not be liable for each other’s
obligations and liabilities. The Credit Organization
shall not be liable for the obligations or liabilities
of the Shareholders.

The CBA and the Credit Organization shall not be
responsible for the obligations of each other, unless
otherwise provided by the Armenian Law.

4.2 Indemnification.

The Credit Organization may indemnify the
Directors, Shareholders, managers and officers to
the fullest extent permitted or required by the
Armenian Law, and the Credit Organization may
advance expenses incurred by the Director,
Shareholder, manager or officer upon the approval
of a majority of the Shareholders named in the
Credit Organization’s registry as of the date of the
request from such Director, Shareholder, manager
or officer and the receipt by the Credit
Organization of an undertaking by such Director,
Shareholder, manager or officer to reimburse the
Credit Organization in the event it shall ultimately
be determined that such Director, Shareholder,
manager or officer is not entitled to be indemnified
by the Credit Organization for such expenses. The
Credit Organization may also indemnify its
employees and other representatives or agents to
the fullest extent permitted by applicable laws,
provided that the indemnification in each such
situation is first approved by all of the
Shareholders.

11
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ARTICLE 5.
THE PROPERTY OF THE CREDIT
ORGANIZATION

5.1. Property.

The property of the Credit Organization belongs to
it by virtue of the Credit Organization’s ownership
rights thereof. The property of the Credit
Organization includes:

a) all funds invested by Shareholders in the form
of payments for shares;

b) income received from the operations of the
Credit Organization;

¢) non-allocated profit;

d) property acquired by the Credit Organization
in accordance with the Armenian Law.

All the issues related to the Credit Organization’s
acquisition of ownership rights over property and
the termination thereof, particularities of
possession, use and disposition of property shall be
determined by the Armenian Law as well as by
other applicable laws governing such transactions.

12
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The property of the Credit Organization may be
seized only in the cases and in an order prescribed
by the Armenian Law.

ARTICLE 6.
CHARTER CAPITAL AND SHARES OF
THE CREDIT ORGANIZATION, OTHER
FUNDS

6.1. Charter Capital.

The Charter Capital of the Credit Organization
cannot be less than the amount established by the
CBA (“Charter Capital”). The Credit Organization
shall have the Charter Capital equal to the total
value of all issued shares acquired by the
Shareholders.

The Charter Capital of the Credit Organization
shall constitute AMD

4,905,960,000.00 comprised of 490 596 common
shares issued in non-documentary form with
nominal value of AMD 10 000 per share
(“Common Shares”). All 490 596

Common Shares shall be allocated to and fully paid
by the Sole Shareholder of the Credit Organization.

6.2. Changes in the Charter Capital; Share
Issuance.

The Charter Capital of the Credit Organization
may be increased by increasing the nominal value
of the shares of the Credit Organization or by
issuing additional shares, if all previously issued
shares are fully paid. The decision on increasing
the Charter Capital of the Credit Organization
through issuance of additional shares may be
adopted according to the procedure prescribed by
the Armenian Law and this Charter. Increases in
the Charter Capital of the Credit Organization shall
become effective as of the day of registration of the

13
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amended Charter reflecting such change with the
CBA.

6.3. Preferred Shares; Other Classes of Shares.
The Credit Organization shall have the right to
issue preferred shares as provided for under
Armenian Law on the condition of amending the
Charter with respect to the size and procedure for
distribution of dividends to shareholders owning
preferred shares, and the rights endowed by each
type of share. The nominal value of the issued
preferred shares shall not exceed 25 per cent of the
Charter Capital of the Credit Organization.

The Credit Organization may from time to time
create, issue and allot any other class or type of
shares through a decision of the Shareholders’
Meeting. The Shareholders’ Meeting shall define
the rights and/or restrictions of the owners of the
new type or class of shares, the terms of payment
for the shares and the procedure and timing for the
issuance and allotment of the shares.
Notwithstanding the above, the common shares
shall constitute at least 75% of the Charter Capital
of the Credit Organization.

6.4. Closed subscription.
The shares of the Credit Organization shall be
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allocated among the Shareholders through closed
subscription at the nominal value or at a market
value, in an order defined by the Armenian Law.

6.5. Changes in the Charter Capital; Additional
Share Issuance.

By a decision of the Shareholders’ Meeting and if
all previously issued shares have been fully paid,
the Charter Capital may be increased, among other
things, through reinvested profits. Increases in the
Charter Capital shall be effectuated in accordance
with applicable Armenian Law.

a) In the event an increase in the Charter Capital
requires additional monetary payments by
Shareholders, and subject to the terms of the
present Charter, each of the Shareholders shall
pay at least 50% of the respective value of
shares of the new issuance allocated to it to a
correspondent account of the Credit
Organization in accordance with such terms as
indicated by the Shareholders’ Meeting, but
not later than on the date of submission to the
CBA of the documents required for the
registration of the relevant increase in the
Charter Capital. Each Shareholder must pay
the remaining value of its shares no later than
one year after the allocation of the additional

shares.

b) In the event that a Shareholder declines to
subscribe to all or a portion of the shares
offered to him, such declined shares shall be
offered pro-rata to the remaining Shareholders
or as otherwise agreed by the Shareholders in
accordance with the Armenian Law.
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€) The Shareholders’ Meeting may decide to
decrease the Charter Capital only with the
consent of the CBA and with no objection
from the Credit Organization’s creditors by
redeeming some of the shares of the
Shareholders at fair market value with the
purpose of their cancellation or by lowering
the nominal value of shares and paying back
the difference in nominal values to each
Shareholder. After such capital decrease, the
Charter Capital of the Credit Organization
cannot be lower than the minimum amount
required by the Armenian Law.

6.6. Consolidation and Split of Shares.

The Credit Organization may upon the decision of
the Shareholders’ Meeting consolidate its shares
by increasing the nominal value thereof or split
them into shares with a smaller nominal value.

6.7. Shareholder Register.

The Credit Organization shall provide for the
keeping and maintenance of the register of
shareholders ~ (“Shareholder  Register”) in
accordance with Armenian Law. The Shareholder
Register shall be kept by the Credit Organization
or an independent legal entity licensed to keep and
maintain shareholders registers. The Shareholder
Register shall contain data on number and class of
the issued shares, their nominal value, date of
acquisition of the shares by a Shareholder, name
and location (address) of each Shareholder,
number of the shares owned by the Shareholder, as
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well as their acquisition value, the requisites of
persons having the pledge rights to the shares and
such other information as may be required by
Armenian Law.

6.8. Reserve Fund.

A reserve fund equal to 15% (fifteen percent) of
the Charter Capital shall be created from the profit
of the Credit Organization. The reserve fund of the
Credit Organization shall be formed by
compulsory annual deductions in the amount of
5% from net profits of the Credit Organization
until the fund reaches 15% of its Charter Capital.
The reserve fund may be used to cover losses of
the Credit Organization, as well as for retirement
of debentures and redemption of stock of the Credit
Organization in the event that no other funds are
available. The reserve fund shall not be used for
any other purposes.

6.9. Other Funds.
The Credit Organization may establish other funds
to comply with applicable Armenian laws.

ARTICLE 7.
SHARE TRANSFER

7.1. Transfer of Shares.

To the extent permitted by the Armenian Law, the
transfer of shares by the Shareholders shall be
made without any limitations. Notwithstanding the
foregoing, no sale of or any transfer of ownership
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rights to the shares offered for sale and/or transfer
(the “Offered Shares”) may be effected unless all
other Shareholders or the Credit Organization
exercise their preemption rights to purchase the
Offered Shares under and in conformity with
paragraph 7.2 of this Article. Any share transfer
shall become effective after the entry thereof is
made in the Register of Shareholders of the Credit
Organization. The provisions of paragraph 2 of the
present article shall also apply to the pledge of
shares and their subsequent execution; however,
the pledgee may reserve its title to such shares
instead of alienating them to any third person.

7.2. Preemption Rights.

Each of the Shareholders and the Credit
Organization shall have preemption rights to
purchase Offered Shares in accordance with the
Armenian Law as well as in conformity with the
following procedure:

a) the Shareholder willing to sell or otherwise
transfer all or portion of his shares (the
“Selling Shareholder”) shall notify in writing
(the “Sale Notice”) other Shareholders which
are not selling their shares (the “Non-Selling
Shareholders™) and the Credit Organization of
a price, terms and conditions of such offer;

b) after they receive the Sale Notice, the Non-
Selling  Shareholders and the Credit
Organization may exercise their preemption
rights to purchase all or portion of the Offered
Shares from the Selling Shareholder (the
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“Preemption Right”). If more than one Non-
Selling Shareholder wish to exercise their
Preemption Right, they can purshare shares
offered for sale on a pro rata basis (in
proportion to the number of Shares held by
such Non-Selling Shareholders);

the Non-Selling Shareholders may exercise
their Preemption Rights by sending written
notice of acceptance of such offer, stating the
number of the Offered Shares that the Non-
Selling Shareholder wishes to purchase (the
“Acceptance  Notice”), to the Selling
Shareholder and the Credit Organization
within thirty (30) calendar days after receipt of
the Sale Notice (the “Performance Period”);

if the Non-Selling Shareholders waive their
preemption right or fail to furnish the
Acceptance Notice to the Selling Shareholder
within the Performance Period, the Selling
Shareholder may sell or otherwise transfer the
Offered Shares with prior approval of Non-
Selling Shareholders to third persons on the
terms as agreed with such third person;
provided, that the offer price may not be less
than such price offered to the Non-Selling
Shareholders, and that the buyer is a
creditworthy, socially responsible investor
with a good reputation and like minded social
objectives consistent with the mission of the
founders and the Credit Organization.
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This Article shall not apply to transfers of shares
from a Shareholder to (1) an affiliated entity, such
entity being an organization that is either directly
or indirectly controlled and/or owned by a
Shareholder (“Affiliated Entity”) (2) a director,
officer, or employee of a Shareholder, or (3) a
director, officer, or employee of an Affiliated
Entity.

ARTICLE 8.
SHAREHOLDERS OF THE CREDIT
ORGANIZATION, THEIR RIGHTS AND
OBLIGATIONS

8.1. Shareholders of the Credit Organization.
The Shareholders of the Credit Organization shall
be individuals and legal entities having acquired
shares of the Credit Organization by virtue of
ownership rights in an order prescribed by the
Armenian Law and this Charter.

The Credit Organization shall not have more than
49 Shareholders. If there are more than 49, the
Credit Organization shall be reorganized into an
open joint-stock company or the number of the
Shareholders shall be reduced within one year.
Otherwise the Credit Organization shall be
liquidated by court.

8.2. Shareholders’ rights.
Shareholders of the Credit Organization shall have
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the following rights:

a)

b)

d)

f)

9)

h)

to participate in management of the Credit
Organization pursuant to this Charter;

to participate in the Shareholders’ Meeting of
the Credit Organization in person or by proxy
with the right to vote on all issues discussed
during the meeting;

to receive a written notification of the
Shareholders” Meetings and the proposed
agenda for such meetings;

to participate in the management of the
activities of the Credit Organization;

to participate in the distribution of profits of
the Credit Organization;

to exercise preemptive right with respect to
shares additionally issued by the Credit
Organization and shares of the Credit
Organization offered for sale by other
Shareholder/s in accordance with the
Armenian Law and procedures specified in
this Charter;

to make proposals at the Shareholders’
Meeting of the Credit Organization;

to seek court protection and challenge
decisions adopted by the Shareholders’
Meeting or the Board of Directors according to
the procedure prescribed by the Armenian
Law;
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i) should the Credit Organization be liquidated,
to receive part of the property of the Credit
Organization or its value corresponding to the
number of fully paid-in common shares held
by such Shareholder, after the settlement with
the creditors and preferred shareholders;

j) to elect members and be elected a member of
elective bodies of the Credit Organization;

k) to submit proposals for discussion by the
supreme and other bodies of the Credit
Organization;

I) to receive information on the activities of the
Credit Organization including its audited
financial statements, have access to reports of
the Controller, the Audit and Risk Committee
of the Board of Directors, if such is created,
and External Auditor, accounting information,
and other documentation as provided for under
Armenian Law and this Charter.

The rights of the Shareholders stated herein are not
exhaustive. Shareholders may exercise other rights
as provided by the Armenian Law.

8.3. Shareholders’ obligations:
Shareholders of the Credit Organization shall:
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a) support the activities of the Credit

Organization;

b) comply with the provisions of this Charter and
decisions of the Shareholders’ Meeting;

c) execute all obligations to the Credit
Organization, including those, connected with
property participation, as well as pay the value
of shares at the rate, in the order and manner as
determined by this Charter and decision of the
Shareholders’ Meeting;

d) perform all obligations under any separate
agreements entered into with the Credit
Organization subject to the terms and
conditions of such agreements;

e) notify the Credit Organization of any transfer
or pledges of shares or any changes of address.

f) not disclose any Confidential Information, as
defined herein.

Shareholders of the Credit Organization may have
other obligations prescribed by Armenian Law and
the Shareholders’ Meeting of the Credit
Organization.

8.4. Significant Participation in the Charter
Capital of the Credit Organization.

A person individually or together with other
persons related to him/her may, as a result of one
or more transactions, acquire a significant
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participation in the Charter Capital of the Credit
Organization that is more than 10% of shares of the
Credit Organization only with the prior consent of
the CBA.

ARTICLE 9.
ALLOCATION OF PROFITS. DIVIDENDS.

9.1. Dividends.

The net profit which is left over after the payment
of all taxes and other necessary expenses made in
receipt of the profit is the property of the Credit
Organization which by a decision of the
Shareholders’ Meeting shall be distributed as
dividends among the Shareholders unless the
Shareholders Meeting decides to reinvest such
profit into other activities or ventures.

Dividends may be declared and paid quarterly,
semi-annually (interim) or annually in accordance
with the provisions of this Charter and the
Armenian Law. All dividends payable by the
Credit Organization shall be distributed among
Shareholders in proportion to the number of Shares
held by such Shareholders. A decision on payment
of dividends, their size and form of payment, shall
be made by the Sharecholders’ Meeting by a
majority vote upon the recommendation of the
Board of Directors.

Dividends shall be paid in cash unless otherwise
specified by resolution of the Shareholders.The
date of payment of dividends shall be set in the
resolution of the Shareholders. Foreign
Shareholders shall have the right to repatriate
dividends in freely convertible currency without
any restrictions in accordance with Armenian Law.
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9.2. Non-Payment of Dividends.

The Credit Organization may not declare and pay
dividends if immediately after the payment of
dividends:

a) the Credit Organization will not be able to
satisfy its liabilities as they become due in the
ordinary course of business;

b) the Credit Organization’s Charter Capital has
not been paid up;

¢) the Credit Organization has not bought back all
the shares under the provision of Article 58 of
the Law;

d) as of the time of adopting a decision on
payment of dividends, the condition of the
Credit Organization is consistent with the
insolvency (bankruptcy) criteria stipulated by
law, or the Credit Organization will become
insolvent (bankrupt) due to the payment of
dividends; and

e) the Credit Organization’s net assets are less
than its charter capital, or they will become
less as a result of dividend payment.

ARTICLE 10.
MANAGEMENT OF THE CREDIT
ORGANIZATION

10.1. The Credit Organization shall have the
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following management structure:

a) Shareholders’ Meeting
b) Board of Directors

¢) Executive Board;

d) General Director.

The highest managing body of the Credit
Organization shall be the Shareholders’ Meeting of
the Credit Organization. The Board of Directors of
the Credit Organization shall be elected by
resolution of the Shareholders in accordance with
this Charter. The Executive Board and the General
Director shall manage the day-to-day operations of
the Credit Organization.

ARTICLE 11.
THE SHAREHOLDERS’ MEETING

The Shareholders’ Meeting (the “Meeting”) is the
supreme governing body of the Credit
Organization. All Shareholders may participate in
the Shareholders’ Meeting. Members of the Board
of Directors and Executive Board may participate
and take the floor at the invitation of the
Shareholders.

11.1. Annual Shareholders’ Meeting.
Shareholders” Meeting may be of two types:
annual and extraordinary. The  Annual
Shareholders’ Meeting shall be convened once a
year prior to July 1. The exact date, time and place
of the Meeting shall be fixed by the Board of
Directors. The first Annual Shareholders’ Meeting
of the Credit Organization shall be convened
within six months after the end of the first financial
year.

11.2. Extraordinary Shareholders’ Meeting.

The Extraordinary Shareholders’ Meetings shall be
convened by the Board of Directors on its own
initiative or upon a request of the Controller or
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Audit and Risk Committee of the Board of
Directors, if such is created, if the interests of the
Credit Organization require so. The Shareholder(s)
owning at least 10% of the voting shares shall have
the right to request calling the Extraordinary
Meeting. Within 10 days after the receipt of the
request to hold an Extraordinary Meeting the
Board of Directors of the Credit Organization shall
make decision on holding or on refusing to hold
such a meeting. The Board of Directors of the
Credit Organization shall have the right to refuse
the request on holding an Extraordinary Meeting
only in the cases prescribed by the Law. The order
of holding an Extraordinary Meeting shall be
determined by the Board of Directors of the Credit
Organization in accordance with the Armenian
Law.

In the event the Board of Directors of the Credit
Organization does not make a decision on holding
an Extraordinary Meeting within the period
specified herein or makes a decision on refusing to
hold a Meeting, the Extraordinary Meeting may be
held by the person/persons having submitted the
request at the expense of the Credit Organization.

11.3. Shareholders’ list.

The list of the Shareholders having the right to
participate in the Meeting shall be made as of the
date determined by the Board of Directors of the
Credit Organization in accordance with the data
provided in the Shareholders Register.

11.4. Notice of the Meeting.

Written notice of the Shareholders’ Meeting shall
be provided to all Shareholders entitled to attend
the Meeting by facsimile, fax, mail, courier or
electronic mail provided that receipt of such
electronic mail is confirmed by the recipient. The
notice of the Annual Sharheolders’ Meeting shall
be provided not later than 10 days in advance of
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the date of the Meeting; the notice of the
Extraordinary Shareholders’ Meeting shall be
provided to the Shareholders as far in advince as
reasonably possible. The notice shall include the
date and place of the Meeting and its proposed
agenda.

11.5. Agenda.

The Shareholders’ Meeting shall not make
decisions on the issues not included in the Meeting
agenda. The agenda of the Meeting shall be
approved by the Board of Directors, taking into
consideration the propositions made by different
Shareholders in the order prescribed by the Law.
Any Shareholder who owns at least 2 percent of the
voting shares of the Credit Organization shall have
the right to submit his/her proposals to the agenda
of the Shareholders’ Meeting as well as propose
candidates for the members of the Board of
Directors and the Controller position not later than
30 days prior to the Meeting convocation. The
Board of Directors shall discuss and decide in
accordance with the Armenian Law whether it will
or will not incorporate the proposals in the agenda
or the list of candidates.

11.6. Proxy.

If a Shareholder does not plan to participate in a
Shareholders’ Meeting, such Shareholder may
issue a written proxy to another Shareholder or a
third person to be the Shareholder’s representative

at the Shareholders’ Meeting and to vote on the
Shareholder’s behalf.

11.7. Quorum.

The Meeting is competent to transact business (the
quorum is available) if Shareholders (their
representatives) representing more than 50% of the
voting shares of the Credit Organization are
participating in the Meeting. Separate lists of the
participants of the Meeting shall be prepared
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should the Meeting of the Credit Organization last
more than one day.

In the event that the Credit Organization has a sole
Shareholder, decisions on the matters within the
competence of the Shareholders’ Meeting shall be
made by the sole Shareholder in writing, without
calling a Meeting and providing a notice thereof.

11.8. Competence of the Shareholders’
Meeting.

The Shareholders’ Meeting has competence to:

a) approve the Charter of the Credit
Organization, approve revised and restated
Charter;

b) make decisions on the reorganization of the
Credit Organization;

¢) make decisions on the liquidation of the Credit
Organization,  appoint a  liquidation
commission, approve the liquidation plan, the
final, interim, and liquidation balance sheets;

d) determine the number of the Board members,
elect them, and terminate their powers prior to
the expiration of their term;

e) determine the maximum number of issued
shares;

f) determine the number, nominal value, type of
the authorized shares and the rights vested in
these shares;

29



L)

o

)

d)

ubthwljuwtwwnbkpbpht
hpwyniupubph npnonidp,

JEpuwywhyws

Pudubnndubph wijubwlwb wpdtpp

Ubkswgubnt Jud Ipwugnighs
pudubwnndubp pnnupylnt  dhongny
Jupluyht Juquuljtpuyniput
Guintwunpulju juyhwnwih
wykjugnudp,

Jupluypht juquuljbpynipju

pudubwnndubph witjwbwlwt wpdtph
thnppugdwl, pughwinip pwbwlh
pdwndwt  tyuwwnwlny Hwplughl

Juquulkpunipyut Ynnuhg
nbnupwohujus pudubnnbuubph
dtnpphpdwt, htyybu tbwb Jdwpluyht
juquulbkpynipjmtt  Ynndhg  Aknp
pEpqus Jud htwn qujwd

pudubwnndubph dwupdwb Smbwwyyuphny

Quintwnpulut  juyhwnwh swthh
ujuqbgnuup,

Jupluyht Juquuljtpuynipjut
dbpuinnnignnh  puwpnippiip b tpw
1hwgnpnipnitutph Junudwdlbwn
nunupbkgnudp,

Jwpluyht Juquulbpuyniput
Qiuuynp  wmbopkth b dwpsnipjub
winudutph Jupdwwnpnipyut swthh b
wuwydwuubph npnonidp,

dw) Upwnwpht wininhnnph hwunwwnnudp,

dp) wpljuyh

Juquultpuynipjut
nuwpkjub hwyybtwnynipmiuutph,
huwyjuyuwhwlu hwpytlphnutph,
owhnypubph U Juwutbtph pwoludwt
hwuwnwwnnudp, nwpkljub
owhnipwpwdhuutph Jdwpdwt dwuht
npnpdwt  pugnitnudp b nupblub
owhnipwpwdhuutph surthh
hwuwnwwnnudp, Jwpluyht
Juquuljtpynipjut dwubtwdnintph b
ubipjuyugnigsnipniuubph
gnpéniubnipjut
wpyniupubph hwuwnwwnndp,

nwupkjut

9)

h)

)

K)

Charter of FINCA UCO CJSC
Page 30 of 61

increase the Charter Capital of the Credit
Organization by increasing the nominal value
of shares or issuing additional shares;

decrease the Charter Capital of the Credit
Organization by decreasing the nominal value
of shares, by purchasing by the Credit
Organization part of the shares in order to
decrease their total number, and subsequent
cancellation of the shares purchased by the
Credit Organization;

elect and remove the Controller;

determine the terms and conditions of
remuneration and compensation for the
General Director and members of the
Executive Board of the Credit Organization;

approve the external auditor;

approve annual reports, accounting balance
sheets, allocation of profits and losses of the
Credit Organization, adopt decisions on
payment of dividends and define the size
thereof, approve annual results of the
operations of the branch and representative
offices of the Credit Organization;
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the

m) determine procedures for

Shareholders’ Meeting;

holding

n) upon recommendation of the Board of
Directors decide on dividends payment upon
the results of first quarter, half year, nine
months of the financial year, as well as their
amount, form and date of payment;

0) authorize the conclusion of large-scale
transactions and related party transactions as
provided by the Law;

p) authorize purchase of issued shares by the
Credit Organization in cases provided by the
Law;

g) upon recommendation of the Board of
Directors decide on split or consolidation of
shares;

r) determine composition of the Executive Board
of the Credit Organization;

s) exercise other powers granted to the Meeting
by the Armenian Law.

11.9. Voting.

Voting at the Shareholders’ Meeting is based on
the principle “one share — one vote”. Resolutions
of the Shareholders” Meeting are, except as
otherwise provided by the Armenian Law or this
Charter, passed by a simple majority of votes
belonging to the Shareholders attending the
Shareholders’ Meeting.

Resolutions referred to in Clauses a, b, e and o
above, shall be passed by the majority of % (three
fourths) of votes of the Shareholders participating
in the Meeting.

Decisions on liquidation of the Credit Organization
and decreasing the Charter Capital of the Credit
Organization by any means shall be passed by the
majority of % (three fourths) of votes of the
Shareholders participating in the Meeting, but not
less than 2/3 (two thirds) of all voting shares of the
Credit Organization.
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11.10. Shareholder resolutions without holding
a meeting.

Resolutions of the Shareholders’ Meeting may be
made without holding a meeting (joint session of
shareholders for discussion of agenda and
resolving issues put to vote) through a remote
voting. Decisions adopted by means of a remote
vote shall have legal effect if more than 50% of the
owners of the voting shares participated in the
vote. In a remote voting the draft resolution of the
Shareholders’ Meeting shall be provided to the
shareholders and will take effect from the moment
of signature or later as foreseen by the resolution.
In a remote voting the voting ballots shall be
provided to the shareholders at least 30 days in
advance.

11.11. Minutes and voting results.

The Shareholders’ Meeting shall be chaired by the
Chairman of the Board of Directors; failing him,
the person appointed by the Shareholders’
Meeting. Members of the Audit and Risk
Committee, Controller as well as the members of
the Board of Directors who are not Shareholders,
the General Director, the deputy general director
and other members of the Executive Board may
participate in the Meeting at the request of the
Shareholders.

The minutes of the Shareholders’ Meeting shall be
prepared within 5 days after the Meeting is closed
at least in two original copies and shall be signed
by the chairman and the secretary of the Meeting.
The minutes must record the place and time of the
Meeting, the total number of votes held by all
Shareholders who own the voting shares, the
number of votes held by all Shareholders
participating in the Meeting, the chairman and
secretary of the Meeting, the agenda, the principal
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topics addressed in the speeches, the issues put to
the vote and the voting results, and the resolutions
adopted by the Meeting.

Information regarding the decisions adopted by the
Shareholders’ Meeting as well as voting results
shall be provided to the Shareholders of the Credit
Organization within 45 days after adoption of
those decisons.

ARTICLE 12.
BOARD OF DIRECTORS

12.1. Board of Directors.

The Board of Directors (the “Board”) implements
the general management of the activities of the
Credit Organization except for the matters that are
within the exclusive competence of the Meeting or
matters delegated to the Executive Board and the
Chairman of the Executive Board pursuant to this
Charter or decisions of the Board of Directors.
Members of the Board shall meet the qualifications
and professional requirements determined by the
CBA.

12.2. Election of the Board.

The Board shall consist of minimum 3 (three) and
maximum 9 (nine) members elected by the
Shareholders’ Meeting, unless otherwise specified
in this Charter, by a majority vote of the
Shareholders participating in the Meeting for a
term of three (3) years with the possibility of re-
nomination upon the close of each term. The rights
of the Board terminate when the Sharcholders’
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Meeting elects new Board members. General
Director and members of the Executive Board of
the Credit Organization can not be members of the
Board of Directors.

Any Board member may be removed from the
Board with or without cause by the decision of the
Shareholders’ Meeting. Any Board member may
resign from the Board at any time by providing a
prior written notice to the Chairman of the Board.
All vacancies in the Board due to early removal or
resignation of the member/s shall be filled in by the
Shareholders’ Meeting. Notwithstanding any
vacancy on the Board, as long as a quorum of the
Board, as defined herein, remains in office, the
Board is competent to exercise all and any of its
powers.

Shareholders of the Credit Organization owning
10% or more of the voting shares as of the date of
the preparation of the Shareholders’ list shall have
the right to appoint one member of the Board
without election.

12.3. Board Functions.
The Board shall have the following functions:

a) determine the main areas of Credit

Organization activities;

b) supervise the activities of the management of
the Credit Organization;

c) approve the internal organizational structure of
the Credit Organization;
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assemble annual and special Meetings, except
for cases specified in the Law;

approve the Meeting agenda;

approve the date of preparing the list of
shareholders eligible to participate in the
Meeting, and resolve all those issues related to
the preparation and implementation of the
Meeting, which the Board is authorized to
resolve according to the provisions of the Law;

present recommendations to the Meeting in
accordance with the Law;

determine the market price of property in the
manner stipulated in the Law;

prepare recommendations to the Meeting
regarding the procedure and conditions of
remuneration and compensation to the Credit
Organization’s Controller;

determine the amount of payment to the
External Auditor of the Credit Organization;

prepare recommendations to the Meeting
regarding the size and payment procedure of
interim and annual dividends;

utilize the Credit Organization’s reserve fund
and other funds;

approve internal documents regulating the
activities of management bodies and other
internal regulations;
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approve annual budget and business plan of the
Credit Organization;

decide on acquiring outstanding shares, bonds
and other securities of the Credit Organization;
making a decision on placement, including
public placement of bonds and other
securities of the Credit Organization;

appoint General Director and other members
of the Executive Board of the Credit
Organization, terminate their powers prior to
the expiration of their terms;

make decision on creating a subsidiary and on
the size of participation of the Credit
Organization in its charter capital unless such
participation is considered a large-scale
transaction which is subject to the approval of
the Shareholders’ Meeting as specified by the
Law;

make decision on establishing branches and
representative  offices of the Credit
Organization and approve their internal
regulations;

make decision on participation in the charter
capital of other legal entities unless such
participation is considered a large-scale
transaction which is subject to the approval of
the Shareholders’ Meeting pursuant to the
Law;
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u) make decision on participation in holding
companies, financial and industrial groups,
associations and other unions of commercial
organizations;

V) approve any commitment of resources
(examples include but are not limited to: contract,
agreement, project) for total cost of equal to or
greater than the local currency equivalent of USD
50,000.  Transfers  between the  Credit
Organization’s bank account, activities included in
the approved budget, loans provided to Clients as
a main activity performed by the Credit
Organization, deposits in the banks of Armenia as
well as short-term transactions with a maturity of
less than six months limited to deliverable back to
back transactions (including swaps), repo, loans
with cash collateral, loan and deposit loans
received from non-financial companies or physical
persons, which are or are not residents of the
Republic of Armenia, Foreign Exchange and cash
deals are not included in the USD 50,000
(equivalent local currency) limitation and are not
subject of approval by board.

w) authorize the conclusion of a large-scale
transaction in the cases specified by the Law;

x) determine the credit policy line and the internal
control rules, including audit and financial
supervision procedures of the Credit
Organization and amend them as necessary;
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y) resolve other issues which the Board deems
material for the development of the Credit
Organization or which are stipulated by the
Law and this Charter.

The issues defined in this clause are within the
exclusive competence of the Board of the Credit
Organization and cannot be delegated to the
executive body except for the cases defined by the
Law.

12.4. Duties and responsibilities of the Board
members.

Members of the Board must be willing to devote
sufficient time to carrying out their duties and
responsibilities effectively, and shall be committed
to serve on the Board for an extended period of
time. Any and all members shall perform their
respective duties hereunder in good faith and with
that degree of care that an ordinary prudent person
in a like position would use under similar
circumstances. The directors shall be entitled to
rely, in the performance of such duties, on
information, opinions, reports or statements,
including financial statements, in each case
prepared by one or more agents or employees,
counsel, public accountants or other persons
employed by the Credit Organization as to matters
that the members of the Board believe to be within
such person’s competence.

Members of the Board shall have the right to obtain
any information from the Executive Board that the
Board reasonably deems necessary, to visit the
premises where the business of the Credit
Organization is conducted, and to have access to
the Credit Organization’s corporate books and
records.
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12.5. The Chairman of the Board.

The Chairman of the Board shall be elected, re-
elected and dismissed by Shareholders Meeting.
The Chairman of the Board of the Credit
Organization shall:

a) coordinate the activities of the Board of the
Credit Organization;

b) assemble Board sessions and preside over
them;

¢) organize the filing of session minutes; and

d) presides over the Shareholders’ Meetings;

The duties of the Chairman of the Board shall be
exercised by one of the Board members on the
decision of the Board should the Chairman of the
Board be absent or unable to perform his/her
duties.

12.6. The Board Members Register.

The Credit Organization shall keep the register of
the Board members in accordance with the
Armenian Law. The register shall be available to
the Shareholders of the Credit Organization.

12.7. Board Meetings.

Regular meetings of the Board shall be held not
less than once every calendar quarter. Regular and
special meetings of the Board shall be convened by
the chairman of the Board on his/her initiative, on
the demand of a member of the Board, the
Controller, the General Director or the Executive
Board of the Credit Organization.
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Meetings of the Board may be held in any location
in the Republic of Armenia and in other countries
as determined by the Board, and may also be held
via telephone conference, video-conference or
similar form of electronic or telephone
communication.

12.8. Notice.

Regular meetings of the Board shall be called by
the Chairman of the Board (or his/her designee) by
giving at least five (5) days’ notice of the date,
time, place, and agenda thereof to each member of
the Board by mail, fax, telegram, or e-mail. If the
day or date, time and place of the regular meeting
of the Board has been announced at a previous
meeting of the Board, no notice is required. Notice
of the place, date, and time of a special meeting
shall be given to each member of the Board as far
in advance as reasonably possible by mail, fax, or
e-mail. Unless otherwise indicated in the notice
thereof, any and all business may be transacted at
a special meeting.

Notice of any meeting of the Board may be waived
by any member of the Board either before, at, or
after such meeting orally or in a writing, signed by
such member. A member, by his attendance at any
meeting of the Board, shall be deemed to have
waived notice of such meeting, except where the
member objects at the beginning of the meeting to
the transaction of business because the meeting is
not lawfully called or convened and does not
participate thereafter in the meeting.
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12.9. Agenda and documents.

For regular Board and Committees meetings, the
agenda and associated materials, including
financial reports and resolutions, will be circulated
to all members at least five (5) days in advance. As
a general rule, presentations on specific subjects
will be sent to the Board and Committee members
in advance so that meeting time may be conserved
and discussion time focused on the members'
questions on the materials. On those occasions
when the subject matter is too sensitive to put in
writing, the presentation will then be confined to
the meeting. For special meetings of the Board and
Committees thereof, the agenda and associated
materials shall be circulated as far in advance as
reasonably possible.

12.10. Action without a meeting.

Any action which is required or permitted to be
taken at any meeting of the Board, may be taken
without a meeting, without prior notice and
without a vote if a consent or consents in writing,
setting forth the action so taken, shall be signed by
the members of the Board constituing a quorum in
accordance with section 12.11 of this Charter. A
decision signed or approved in writing by members
of the Board pursuant to this paragraph shall be as
valid and effective as if the same had been made at
a meeting of the Board duly called and held. Such
a decision may consist of one or more documents
in identical form signed in counterpart. Within 3
days after the action has been taken by written
consent, a copy of the written consent shall be
distributed to those members who have not
consented in writing.
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12.11. Quorum.

The majority of Board members shall constitute a
quorum for the transaction of business at the Board
meetings. A member of the Board may validly
participate in a meeting through the medium of
telephone conference, video-conference or similar
form of electronic or telephone communication, if
all persons participating in the meeting are able to
hear and speak, or otherwise communicate, to each
other throughout the meeting. A member
participating in this way is deemed to be present in
person at the meeting of the Board and shall be
entitled to vote and be counted in a quorum.

A member of the Board may give advance written
consent or opposition to a proposal to be acted on
at a meeting of the Board. If such member of the
Board is not present at the session, consent or
opposition to the proposal shall constitute presence
for purposes of determining the existence of a
quorum.

12.12. Board decisions.

The Board decisions shall be adopted by the
majority of the votes of the Board members present
in the meeting. Each Board member shall have one
vote. It is prohibited to transfer the voting right and
the vote itself from one Board member to another.
In case the votes of Board members present in the
meeting are equally distributed the Chairman of
the Board of the Credit Organization shall have a
casting vote.

All contracts or documents to be signed on behalf
of the Credit Organization which require approval
by the Board may be signed by the General
Director or his/her designee only after approval by
the Board.
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12.13. Minutes.

Minutes shall be taken at the meetings of the
Board. The minutes shall be prepared within 5 days
after adjournment of the meeting. The minutes
shall be signed by all the members of the Board
participating in the meeting who shall be
responsible for validity of the data provided in the
minutes.Minutes of the meetings of the Board shall
be safe-kept at the Credit Organization’s principal
office.

12.14. Committees of the Board of Directors.
The Board may establish Committees that will
have no involment in or authority over the
management of the Credit Organization, as well as
appoint members of the Committees.

The Chairman of the Board may appoint ad hoc
committees. Meetings of a committee may be held
within or outside the Republic of Armenia and may
be held by means of telephone conference, video-
conference or similar form of electronic or
telephon communication. A majority of then
serving members of any committee shall constitute
a quorum, unless the committee shall consist of
two (2) members, in which event any action must
be by unanimous consent, or of one (1) member, in
which event one (1) member shall constitute a
quorum; and all matters shall be determined by a
majority vote of the members present. Action may
be taken by any committee without a meeting if all
members thereof consent thereto in writing, and
the writing or writings are filed with the minutes of
the proceedings of such committee. Each
committee shall keep records of its actions, and
report such actions to the Board.
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12.15. Audit and Risk Committee of the Board
of Directors.

The Board of Directors by resolution adopted by a
majority of the Directors in office may designate
and appoint an Audit and Risk Committee which
shall consist of not less than three members. At
least one member of the Audit and Risk Committee
shall be a financial expert. Audit and Risk
Committee is subject to the direction and control
of, including the decision on remuniration of the
Audit and Risk Committee members and the size
thereof, and vacancies in the membership thereof
shall be filled by, the Board of Directors.

The Audit and Risk Committee shall not exercise
financial control functions which are reserved for
the Controller of the Credit Organization in
accordance with this Charter and the Armenian
Law.

ARTICLE 13.
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THE EXECUTIVE BOARD

The day-to-day activities of the Credit
Organization shall be managed by the General
Director of the Credit Organization together with
the Executive Board. The General Director and the
Executive Board of the Credit Organization shall
report to the Board of Directors and to the
Shareholders’ Meeting.

13.1.Composition of the Executive Board.

The Executive Board is a collegial executive body
of the Credit Organization. The General Director,
the Chief Financial Officer, the Chief Operational
Officer, the General Counsel and the Chief
Commercial Officer shall be the designated ex
officio members of the Executive Board. The
composition of the Executive Board can be
changed from time to time by the decision of the
Board of Directors. The General Director shall be
the chair of the Executive Board and shall be
responsible for its activity.

The contracts with the General Director and
Executive Board members should be signed by the
Chairman of the Board of Directors, unless
members of the Executive Board shall be
employed by the Shareholder and shall act in their
capacities as officers of the Credit Organization
under management or secondment contracts
between the Credit Organization and such
Shareholder.

The General Director and the other Executive
Board members should meet the qualifications and
professional requirements determined by the CBA.

13.2.Meetings of the Executive Board.

The Executive Board shall meet regularly to
discuss the day-to-day activities of the Credit
Organization. Decisions of the Executive Board
shall be taken by an affirmative vote of a majority
of the members thereof. No decisions of the
Executive Board can be taken without an
affirmative vote of the General Director.
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The Executive Board shall act on the basis of the
regulation approved in accordance with this
Charter. Such regulation shall determine the
procedure of holding meetings and adopting
decisions of the Executive Body.

13.3.Competence of the Executive Board.
The Executive Board of the Credit Organization
shall exercise the following functions:

a) prepare and recommend for approval to the
Board of Directors the internal organizational
structure of the Credit Organization;

b) prepare and recommend for approval to the
Board the annual budget and business plan of
the Credit Organization;

¢) conduct the day-to-day operations and all
activities of the Credit Organization, including
negotiation and conclusion of agreements,
subject to approval as may be required by this
Charter by the Shareholders’ Meeting or the
Board of Directors;

d) make decisions related to personnel selection,
assignment and retrainment, develop, approve
and, when necessary recommend for approval
to the Board of Directors, salary structures,
incentives and benefit plans for the Credit
Organization’s employees;
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branch and representative offices of the Credit
Organization for the approval of the Board of
Directors;

recommend to the Board for approval new
kinds of services and carrying out new
transactions and activities by the Credit
Organization within the framework of this
Charter and in furtherance of the objectives of
the Credit Organization;

determine the terms and conditions of loans,
the fees for the services provided by the Credit
organization as well as adopt internal legal acts
providing lending procedures, except the
mission of the credit organization, the structure
of the credit department, criteria for clients
selection, loan officers, team leaders and
branch and representative office managers
incentive system, loan restructuring terms,
interconnection with the internal audit
department, the general description of loan
products which are adopted by the Board of
Directors of the credit organization;
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h) prepare monthly reports on key aspects of the
Credit Organization’s business operations and
present these reports to the Board of Directors;

i) make decisions on other significant matters of
the Credit Organization’s operations.

The Executive Board may exercise other powers
defined by the Armenian Law and the regulation
on the Executive Board.

ARTICLE 14.
GENERAL DIRECTOR AND OTHER
OFFICERS OF THE CREDIT
ORGANIZATION

14.1. General Director.

The General Director shall be the head of the
Executive Board and shall be appointed for a two-
year term by the Shareholders’ Meeting upon the
recommendation of the Board of Directors as
provided herein.

The General Director shall be the highest ranking
full time officer in charge of implementing the
policy of the Credit Organization and responsible
for its operations. The General Director shall act on
behalf of the Credit Organization without a power
of attorney, and in particular shall:

a) dispose of the property of the Credit
Organization;

b) enter into transactions and execute contracts,
including labor contracts, on behalf of the
Credit Organization in accordance with the
provisions of this Charter;
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c) represent the Credit Organization in the
relations with the government and agencies of
the Republic of Armenia as well as with
organizations, legal entities and individuals in
the Republic of Armenia and abroad;

d) issue powers of attorneys to act on behalf of
the Credit Organization;

e) issue decrees, orders, give compelling
instructions to the staff members and
employees, and monitor the way they are
implemented;

f) hire and dismiss employees of the Credit
Organization;

g) apply employment incentives and benefits
approved by the Executive Board as well as
impose  disciplinary measures on the
employees of the Credit Organization;

h) ensure that expenditures of the Credit
Organization are within the approved budget;

i) exercise other powers as defined by the
Armenian Law and the Regulation on the
Executive Board.

The General Director shall give leadership to the
Credit Organization through developing both short
and long-range objectives, plans and policies for
approval of the Board of Directors and/or
Shareholders’ Meeting, and through implementing
and maintaining the approved policies.
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14.2. Chief Financial, Chief Operational, Chief
Commercial Officers and General Counsel.
The members of the Executive Board, Chief
Financial Officer, Chief Operational Officer,
General Counsel and Chief Commercial Officer
shall have such responsibilities as determined by
the Board of Directors or if not so determined, by
the General Director of the Credit Organization.

14.3. Code of Conduct of the Officers.

Officers of the Credit Organization shall act in
good faith and in the best interests of the Credit
Organization.

ARTICLE 15.
FINANCIAL CONTROLS

15.1. Audit Function.

The Credit Organization shall have the following
structure for the audit function:

a) Controller;
b) Internal Audit;
c) External Audit.

15.2. Controller.

Controller shall monitor the implementation of the
decisions of the management bodies of the Credit
Organization and ensure that Credit Organization
is in compliance with applicable laws, regulations
and standards. The Controller shall be appointed
by the Shareholders’ Meeting for a three-year term
and shall have financial experience and expertise.
Members of the Board of Directors and Executive
Board of the Credit Organization may not be
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appointed as the Controller If after the expiration
of the term of appointment of the Controller there
is no resolution on the appointment of the
Controller the same Controller is considered
appointed for the next three years.

The Credit Organization’s operations shall be
subject to review by the Controller who shall
inspect the results of the annual financial
performance, financial activities of the Credit
Organization either on its own initiative at any time
or based on a decision of the Shareholders’
Meeting or Board of Directors, as well as at the
request of the Shareholder(s) owner(s) of at least
10% of the voting shares of the Credit
Organization.

In performing inspections the Controller shall have
access to all necessary documents, materials, and
explanations concerning the financial activities of
the Credit Organization, its branches and
representative offices. The Controller shall be
accountable to the Shareholders.

15.3. Internal Audit.

The internal audit (“Internal Audit”) shall be
established to oversee the compliance and
assurance function within the Credit Organization.
The Internal Audit shall perform the following
functions:

a) ensure that the activities of the Credit
Organization are in compliance with
applicable Armenian Law, policies of the
Shareholders to which the Credit Organization
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is subject to and other applicable standards.

b) review results of the financial activity of the
Credit Organization;

c) analyze information and reports on the activity
of the Credit Organization, on professional
activity of its employees, on the cases of abuse
of authority by the officers of the Credit
Organization;

d) upon completion of the review, provide
conclusions and recommendations to the
Controller, the Executive Board and the Audit
and Risk Committee of the Board of Directors,
if such is established pursuant to this Charter;

e) other functions associated with the internal
review and audit of the Credit Organization’s
activity.

The Internal Audit shall be operationally
responsible to the FINCA Impact Finance’s Global
Auditor and administratively reports to the General
Director of the Credit Organization. The Internal
Audit shall be accountable to the Controller and the
Audit and Risk Committee of the Board of
Directors, if such is established pursuant to this
Charter. Reporting shall be conducted in
accordance with the internal policies and
procedures of the Credit Organization.
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15.4. External Audit.

As required under the Armenian Law, on an annual
basis, the activity of the Credit Organization shall
be subject to review by an external auditor, i.e., an
independent audit organization licensed in
Armenia to conduct such reviews and otherwise
authorized to provide audit reports in accordance
with the Armenian accounting standards and 1AS
(the “External Auditor”).

ARTICLE 16.
BOOKS, RECORDS, ACCOUNTING AND
REPORTING OF THE CREDIT
ORGANIZATION

16.1. Record-Keeping.

Members of the Executive Board of the Credit
Organization responsible for preparation and
maintenance of accounts and financial records
shall bear responsibility for the authenticity of the
information contained in the accounts, for proper
and safe record-keeping in documentary and
electronic form, as required by the Armenian Law,
and for timely submission of periodic and annual
financial and other reports of the Credit
Organization to the CBA, Board of Directors,
Shareholders and other relevant authorities of the
Republic of Armenia. The Credit Organization
shall keep its corporate records at its registered
address.

Financial records, statistical accounting and
periodic financial reports shall be prepared and, to
the extent required, submitted to the CBA and
other competent governmental authorities and to
the Board of Directors and the Shareholders’
Meeting in conformity with this Charter,
accounting principles mandated by the Armenian
Law and IAS. The Credit Organization shall
regularly submit to the CBA (and other authorities
in accordance with the Armenian Law) such
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reports and information as the CBA (or another
authority) may require.

16.2. Currency.

The Credit Organization’s financial results shall be
stated in AMD. Currency conversions shall be
recorded in accordance with the Armenian Law
and sound accounting principles. The Credit
Organization may maintain a parallel set of books
in US Dollars or other foreign currencies, as shall
be determined by the Board of Directors.

16.3.
Report.
The fiscal year of the Credit Organization shall be
the calendar year (January 1 - December 31). The
annual report of the Credit Organization shall be
approved by the Annual Shareholders’ Meeting.

Fiscal Year and Annual Financial
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16.4. Shareholders Access to the Credit
Organization’s Records.

The Credit Organization shall ensure that the
Shareholders and members of the Board of
Directors shall have access to the Credit
Organization records and shall provide copies
thereof upon request.

ARTICLE 17.
SUBDIVISIONS AND SUBSIDIARIES OF
THE CREDIT ORGANIZATION

17.1. Establishment of Branches and
Representative Offices.

The Credit Organization may establish, either in
the Republic of Armenia or abroad, branch and
representative offices that are not legal entities. In
case if they are established in the Republic of
Armenia they shall be able to operate after
registration with the CBA and in case if they are
founded abroad they may be opened and operate in
accordance with the laws of such other countries.
The Credit Organization shall approve regulations
on its branch and representative offices where their
powers and liquidation process shall be defined.
The opening, registration and liquidation of the
branch and representative offices of the Credit
Organization shall be carried out in accordance
with the procedure defined by the Armenian Law
and this Charter.

Branches and representative offices of the Credit
Organization shall operate in the name of the
Credit Organization in accordance with the powers
granted by the latter. The Credit Organization shall
be responsible for the activity of its branches and
representative  offices. The branch and
representative offices shall carry out financial
transactions in accordance with the Armenian Law
(either in AMD or in foreign currencies), this
Charter and the charter of the relevant branch or
representative office.
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17.2. Establishment of a subsidiary.

The Credit Organization may establish, either in
the Republic of Armenia or abroad, legal entity
subsidiaries or otherwise participate in them. In the
event they are founded in the Republic of Armenia
they should be registered in accordance with the
procedure prescribed by the Armenian Law and if
they are founded abroad they should be registered
in accordance with the procedure prescribed by the
laws of such other countries.

ARTICLE 18.
REORGANIZATION AND LIQUIDATION
OF THE CREDIT ORGANIZATION

18.1. Reorganization.

The Credit Organization may be reorganized
voluntarily by a decision of the Shareholders in
accordance with Armenian law. Reorganization
shall take place in the form of merger, acquisition,
division, separation or transformation. In the event
of reorganization, the rights and obligations of the
Credit Organization shall be transferred to its
successor(s) and assignee(s).

18.2. Liquidation.
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Liquidation of the Credit Organization shall result
in revocation of its license to operate as a credit
organization and termination of the Credit
Organization’s existence as legal entity. The Credit
Organization shall be liquidated as follows:

a) by order of a relevant court or arbitrator
empowered to grant such order pursuant to
Armenian law;

b) by a decision of the Shareholders with prior
consent of the CBA; or

¢) on other grounds stipulated by the Armenian
law.

In the event of insolvency or bankruptcy, the
Credit Organization shall be liquidated in
accordance with the insolvency (bankruptcy) laws
of the Republic of Armenia.

18.3. Liquidation Commission.

Liquidation of the Credit Organization on the
initiative  of the Credit  Organization’s
Shareholders shall be executed in accordance with
the Armenian law and with the prior consent of the
CBA. Liquidation of the Credit Organization shall
be carried out by the liquidation commission
(hereinafter the “Liquidation Commission”)
appointed by the Shareholders in accordance with
the Armenian law, and, in case of liquidation by a
judicial decision, by the Liquidation Commission
appointed by the court. The Liquidation
Commission should comprise of at least 3 persons.
The Liquidation Commission shall appraise the
assets of the Credit Organization, reveal its
liabilities, make settlements in relation thereto, and
draw up and submit a liquidation balance sheet for
approval to the Shareholders.
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18.4. Liquidation Procedure.

The liquidation of the Credit Organization shall be
carried out in accordance with the liquidation
procedure approved by the Shareholders and the
Armenian law.

The term for submitting creditors’ demands shall
be set forth in the announcement on the liquidation
of the Credit Organization to be published in the
newspapers in accordance with the procedure
defined by the Armenian law.

The Credit Organization shall be deemed to be
liquidated after approval of the report of the
Liquidation Commission on its activities by the
CBA. Relevant records shall be made in the Credit
Organizations registry at the CBA and with the
State Register of Legal Entities on the liquidation
of the Credit Organization.

18.5. Distribution.

In the event of the liquidation of the Credit
Organization, all of its funds, including the
proceeds received from the alienation of the
property of the Credit Organization, shall be used
to satisfy demands of the creditors of the Credit
Organization in a sequence prescribed by the
Armenian law. The balance shall be distributed
among the Shareholders of the Credit Organization
in a sequence prescribed by the Armenian law in
proportion to the number, type and class of their
shares.

ARTICLE 19.
MISCELLANEOUS PROVISIONS
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19.1. Confidential Information.

The Shareholder(s) acknowledge that it may need
to disclose to the Credit Organization, or the Credit
Organization may have a need to disclose to the
Shareholder certain commercial secrets, know-
how, technical, financial, commercial and/or
business information of a private or confidential
nature (the “Confidential Information”). Provided
that the Shareholder complies with the broader
commitments taken under other agreements
allowing the disclosure of such information, the
Shareholder shall ensure that its subsidiaries,
directors, officers, agents, and personnel keep
confidential the Confidential  Information
pertaining to the Credit Organization, and the
Credit Organization shall ensure that its
subsidiaries, directors, officers, agents, and
personnel keep confidential the Confidential
Information pertaining to the Shareholder, and
make no use thereof unless permitted in writing by
the owner of the Confidential Information.

19.2. Correspondence.

Any correspondence to be made between the
Credit Organization and its Shareholders shall be
in writing in English and, if necessary, in
Armenian and signed by a person sending such
correspondence. Such notice and other
correspondence shall be deemed to have been duly
given or made when it is delivered: (a) in hand with
receipt confirmation; (b) by telex, facsimile or
other means of transmission with receipt
confirmation; or (c) by express mail; provided that
such notice or communication is sent at such
party's address specified in the Shareholder
Register. The notice shall be deemed to be received
and effective as of the date of its receipt
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confirmation. The Shareholder may specify any
other address for receipt of such documents or
correspondence by notifying the Credit
Organization thereof, which information should be
immediately incorporated in the Shareholder
Register.

19.3. Governing Law and Arbitration.

This Charter shall be governed by, and shall be
construed in accordance with, the laws of the
Republic of Armenia, without regard to the
principles of conflict of laws therein.

Whenever any dispute arises between the Credit
Organization on the one hand and any of its
Shareholders, their executors, administrators or
assigns on the other hand touching the true intent
or construction or the incidence or consequences of
this Charter, touching anything done or executed,
omitted or suffered in pursuance of the Armenian
Law, or touching any breach or alleged breach or
otherwise relating to the premises or to any
ordinance affecting the Credit Organization or to
any of the affairs of the Credit Organization, such
difference shall be settled by arbitration by a single
arbitrator, which shall be conducted in
Washington, D.C. pursuant to the then prevailing
International Arbitration Rules of the American
Arbitration  Association. Any arbitral award
resulting from arbitration may be enforced by any
court of competent jurisdiction. Each party shall
bear its own costs, including but not limited to
attorneys’ fees, of arbitration and any litigation
thereon.
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19.4. Severability and Section Headings.
Each of the provisions of the present Charter is
severable from every other provision of the present
Charter and the invalidity or unenforceability of
any one or more provisions of the present Charter
shall not affect the validity or enforceability of the
remaining provisions of the present Charter. The
section headings contained in the present Charter
are for reference purposes only and shall not affect
in any way the meaning or interpretation of the
present Charter.

19.5. Language.

The present Charter is made and executed in six
English and six Armenian originals. In the event of
any inconsistency, the Armenian version shall
prevail and the English version shall be corrected
and amended accordingly pursuant to a procedure
set forth in the present Charter.
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